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MEMORANDUM POR: Assistant Deputy Director for Support

SUBJECT : Alcghol Program Year-gEnd Report

Attached are reports from the O0ffices of Personnel
and Medical Services as to experiences to date with the
Aleochol Program. In summary, this past year has seen
the astablishment of a formal Agency program defined
by regulation and providing guidelines for dealing
with a difficult and sometimes very confusing problem.
Additional experience to be developed on a case-by-case
basis will permit the Agency to hone its program into
an increasingly effective one, in areas of bhetter
rehabilitation and of removing from active duty those
for whom rehakilitation has not been effective, hopefully
with "the wisdom to know the difference".
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Director of Personnel
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